steuer gregsson

Case Study - Directors

Client Details:

Turnover

Type

£28,000,000
International Group

The client is a manufacturer and distributor of

plastic compounds. The company had suffered

a series of setbacks regarding performance and

management resulting in a projected loss for

the year.

Following our initial assessment the issues

identified were as follows
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Input

There was a lack of reporting
information across the company,
which prevented rapid, robust
business decisions

There was a lack of team working
amongst the directors of the
company

Certain processes were protracted

which prevented timely reporting

A team building exercise was
completed

A robust planning process was
implemented

Processes were realighed to

facilitate production

Outcome

Q

The company is now generating
higher levels of profitability.
(2008)

The planning process is considered
an essential part of the
management process, which
involves higher levels of
communication through weekly
team meetings.

The finance department was re-
structured which now produces
accurate reporting to acceptable
time-scales
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